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Street gangs are not new to our society and unfortunately, the glamour of gang 
life permeates our society through “Gangsta Rap” music, MTV style music videos, 
movies, television, video games and other media outlets. The image of gang life has 
been portrayed in mainstream America as “part of the culture” and accepted as an 
alternative lifestyle.  The youth who live in the City of Banning are susceptible to joining 
gangs due to several economic, social, and cultural forces which influence them. In the 
City of Banning, gangs have no shortage of membership and race is not a prerequisite 
to join most gangs.  
 

Gang members are more likely to drop out of the traditional school system 
and if they remain in school, most become candidates for learning programs such as 
continuation classes or independent study with the likelihood of failure greatly 
increased.  Students at the elementary and middle school levels are vulnerable and 
persuasive at their age, which makes them “at risk” for joining gangs. 
 
 
   
 
 
“The reality is; the need for real dialog 
and real interaction between youth and  
law enforcement has never been greater. 
K.O. gangs in Schools is the program  
that will bring that reality to fruition.”  
 
 
 
 
 
 

Today’s youth must be exposed to positive role models and mentors who are 
able to provide useful and practical life tools necessary to overcome their natural 
instincts to seek answers through negative social behaviors. The reality is; the need for 
real dialog and real interaction between youth and law enforcement has never been 
greater. K.O. gangs in Schools is the program that will bring that reality to fruition.   
 

Statistics and studies involving gang membership have shown that youth, who are 
actively involved in gangs, have exceptionally high drop-out rates. Gang members who 
remain enrolled in school are often coping with learning disabilities and are subject to 
low self-esteem. Failure to obtain a GED or diploma is not only detrimental to the 
student, it is detrimental to our society.    

 

K.O. gangs in Schools Detectives 
Alex Diaz and Doug Monte 
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K.O. Officers will strive to indoctrinate the “core values of education” to all students 
within the Banning Unified School District.  Staying in school and obtaining a quality 
education is the “key to success.” Obtaining a GED or high school diploma is the bridge 
which will lead them to higher education such as college or trade/tech schools.  

Success or failure in school during the early years is pivotal, and can often 
“make or break” the learning spirit of a child. Poor grades and low test scores are 
contributors to a student’s self image. Low self esteem is a common denominator which 
comes into play when a youth decides whether or not to get involved with gangs.   

 

 

“Every effort will be made to include input and assistance from 
the community, reinforcing the “Community Oriented Policing 

and Problem Solving” (C.O.P.P.S.) philosophy.”    

 

 

 

K.O. gangs in Schools is an “equal opportunity” prevention and intervention 
program designed to encourage EVERY student to do his/her best in school. The focus 
is on learning and with the absence of gangs, the learning environment will prove 
positive to all students who actively participate. The K.O. Officers will be dedicated to 
ensure every student has the opportunity to be successful. The success of the K.O. 
program will be made possible by ensuring all efforts are made to resolve conflicts, all 
resources are made available to the youth, and all K.O. Officers and associates are 
committed to making sure every at-risk student is afforded the assistance he/she needs.  

 
K.O. gangs in Schools is a unique gang prevention program which will encompass 
collaboration and resource efforts from the Banning Police Department, Banning Unified 
School District and the community. Grant Funds from the Morongo Band of Mission 
Indians made the “K.O. gangs in Schools” program possible.  Grant funds will pay for 
two full-time officers from the Banning Police Department. The K.O. Officers will  
dedicate their time to the Banning Unified School District and work with Banning’s 
youth, grades K-12.  K.O. Officers have received specialized training, which will give 
them the skills and insight to uncover the underlying problems facing the youth, and 
provide proven and lasting solutions to redirect youth away from the dangers of gangs 
and violence. Although the K.O. Program will be facilitated by the Banning Police  
 
 
 

Detective Alex Diaz and Detective Doug Monte 
with Nicolet Middle School Students 
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Department, the program will encompass the efforts and collaboration of the community 
in order to ensure real success. Every effort will be made to include input and 
assistance from the community, reinforcing the “Community Oriented Policing and 
Problem Solving” (C.O.P.P.S.) philosophy.   The K.O. Program will focus on reducing 
gang influences and other violence related issues in order to provide students with a 
safe and nurturing learning environment.  

 
Three primary goals of the K.O. gangs in Schools Program: 
 

1. Educate our student population regarding the negative risk factors associated 

with street gangs. 

2. Offer positive alternatives through proven prevention and intervention programs.  

3. Inspire “at risk” youth in Banning to understand how to become successful and 

productive young adults.   

All aspects of the K.O. program will be designed to enhance a positive outlook on life, 
which includes each student’s relationship with others.  In addition, the exposure to law 
enforcement officers throughout the program will bridge the gap between the students 
and law enforcement officers.  
 

The relationship K.O. Officers will strive for is one of trust, which will grow 
into lasting relationships with law enforcement. Part of the solution is to build the 
communication level between the schools, parents, and law enforcement. With 
implementation of Prevention, Intervention, and Suppression efforts, the Banning Police 
Department fully expects to reduce youth violence, delinquency and gang membership 
within the City of Banning.   K.O. Officers will work in conjunction with community 
groups and resources which include;  
 

�  Banning Unified School District  
�  Banning Police Activities League (BPAL) 
�  The Boys & Girls Clubs of the San Gorgonio Pass 
�  The Rotary Club of Banning  
�  Office of Justice Programs (OJP) 
�  Gang Resistance Education And Training (G.R.E.A.T.)  
�  Riverside County District Attorney’s Office 
�  Riverside County Probation Department  
�  Youth Accountability Team 
�  Project “Safe Neighborhoods” 
�  Banning Unified School District - Parents Teachers Association (P.T.A.) 
�  Local community-based and faith-based organizations  
�  San Gorgonio Special Operations Gang Task Force 


